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We practise and teach the principles 
that underpin human wellbeing 

PLANET

Community regeneration and placemaking

We promote, restore and build sustainable 
communities with nature at their heart, whilst 
harnessing historic community assets and skills

PLACES

Protecting traditional skills and crafts, 
heritage and tradition

Enabling future generations to live 
sustainably

PEOPLE

About The King’s Foundation 



Heritage led regeneration



Fleetwood Community Hub, Lancashire



About The Fleetwood Trust 



URBED- 2009 Masterplan











Heritage?   Community Value / Intangible Heritage 















• 2018 – Trust was formed and raised over £800,000 to purchase the freehold of the whole site 
for £575,000 from the NHS.  The outpatients department was retained by the NHS 
becoming a tenant on a 10-year lease. 

• 2019 – work began to make the building watertight and replacing windows. 

• 2019 – began consultation with the community to develop vision for the building.

• January 2020 – work to convert the southeast corner into a foodbank began in earnest, which 
was open by summer. 

• July 2020 – CEO appointed – the only full-time paid Trust employee. 

• November 2020 – planning submitted to convert the remainder of the ground floor 
(22,000sqft) into a community hub. 

• March 2021 planning approved. 

• January 2022 - building work begins to create space for Regenda Homes offices. 

• May 2022 – building work to the north corner to create rooms for Blackpool & Fylde 
College, space for Macmillan and Fleetwood's first Changing Places facility. 

• September 2022 – tenants move into completed areas. 

• Summer 2023 – work begins on a first responder rooms for NWAS

• Summer 2023 – significant grant received from Youth Investment Fund – to start biggest 
piece of work to date on Youth Hub.   

• December 2023 – June 2024 construction work on Youth Hub commences.

• June 2024 – further funding announced for café, training kitchen and launderette from 
Shared Prosperity. 

• End of 2024 – MOST of the ground floor is now complete, asides from the new entrance. 
The two upper floors (circa 17,000sqft) remain empty….for now… 

Timeline: 



• Trusts & Foundations eg Garfield Weston, Wolfson, Foyle, Local T&Fs

• Corporates

• Livery companies and trade associations

• Windfarm and landfill community funds

• National Lottery Heritage Fund 

• Architectural Heritage Fund 

• Arts Council England

• Heritage Revival Fund (AHF)

• Social investment funds

• Heritage at Risk funds

• Trends:  Partnerships (donating to fewer projects but longer agreements)

 Match Funding

 Impact

• Useful funding directory:  https://www.heritagefundingdirectoryuk.org/

Heritage funding sources

https://www.heritagefundingdirectoryuk.org/


Other useful organisations for existing buildings/ heritage   

• Lobbying groups – advocate for buildings and reuse

• National Statutory Amenity Societies – comment on planning applications 

• Membership groups and Knowledge Hubs  - share best practice and networks







FOR INDIVIDUALS: 

1. Increased confidence and self-belief

2. Reduced Loneliness and Social Isolation

3. Better Access to Support 

4. Increased Opportunity and Aspiration 

5. Greater Inclusion 

 

IMPACT & EVALUATION  

FOR COMMUNITIES: 

1. Stronger social cohesion 

2. Better partnership working 

3. Tackling health inequalities 

4. Building community pride 

5. Economic and educational benefits 

 

"At the heart of the community."
"Not being done to but being the doer."

"A beacon for hope."
"Trusted partner."

"The HUB will be at the heart of this."

Building social capital – trust, relationships 
and networks that enable the community to 
solve problems together. 

This becomes the wider foundation for 
improvements in health, education, 
employment and community resilience.

Tenants so far: 



More than 1000 
people receiving 
health and 
wellbeing advice

4 x ESOL groups 
with 18 in each 
group – total 72

1 x Maths group 
with 20 learners

2 x Maths & 
English groups with 
30 in each session – 
total 60

1 x Digital group 
with 40 learners

192 learners

More than 200 
people with LD 
and autism 
supported

10 Community 
services 
co-located under 
1 roof

The HUB is transforming the way organisations collaborate, creating a more 
integrated and community-centred model of support.

Perhaps the most significant insight is that the HUB is building social 
capital—the trust, relationships, and networks that enable communities to 
solve problems together. 

This growing social capital is becoming the foundation for wider 
improvements in health, education, employment, and community 
resilience, making the HUB far more than a collection of services under one 
roof.

…and more to come.  The upper floors remain vacant and in need of new 
complementary uses. 

IMPACT 





Q&A
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