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About Place Matters 

We care about 
community-led change, 

done well.

We connect - Communities, funders, public 

services and government, building the 
relationships that make everything else possible.

We build people and organisations’ capacity 

and confidence to design, fund, invest in and 
deliver place-based change that shifts the needle

We amplify - We relentlessly champion the 

people doing the work at every level of the 
system. We measure our success by what they 
achieve.



PiPP and Community-Led Delivery

Workshop Aims:

By year three, every Pride in Place area is expected to transition towards a community-led 
model of delivery. This session will explore what a community-led delivery model will 
need to do in your place, who is best placed to do it, and how are those capabilities built. It 
will also set out some of the models emerging across the UK. 

From PiPP Prospectus:

● Overarching aims: Stronger Communities, Thriving Place, Taking Back Control
● To deliver lasting change, it is vital that communities remain at the helm of 

long-term plans for renewal, going well beyond the decade of Pride in Place 
Programme funding. 

● Community-led delivery will look different from place to place, and the 
pathway to get there will vary too. 

● It might mean an established local community organisation acting as an anchor 
institution, or the Neighbourhood Board transitioning to become a Co-
operative, Community Interest Company or charity. 



Join us on Slido!

https://app.sli.d
o/event/21TnLZ
ZykSHCPEx1G6Lt
pF

Enter code:
1217060



Journey Map of Community-led Change - Phases

Phases Build Foundations
Co-Create Shared
Ambition and Plan

Scale Delivery Sustain the Change

Listen, learn, and 
build trust across 
the community. 
Develop a shared 
understanding of 
the challenges and 
assets

Build a shared 
ambition that is 
‘our vision,’ co-
create a roadmap 
for change, and 
ways of measuring 
what good looks 
like

Work together to 
make change 
happen and 
transition to 
community-led 
delivery models

Make the change 
last by embedding 
new ways of working 
and building a 
stronger community 
sector

1 2 3 4

Adapted from Tamarack Institute’s Community Pathway

https://www.tamarackcommunity.ca/hubfs/Community%20Pathways.pdf?hsLang=en-us


Build Foundations
Co-Create Shared
Ambition and Plan

Scale Delivery Sustain the Change

1 2 3 4

Community-led Change Journey Map

Ways of working

How do we ensure the people closest to the issue are contributing and leading?Community 
Agency

How do we mobilise diverse sectors, organisations and groups towards a shared strategy?
Partnership 
Working & 
Infrastructure

How do we share data, measure progress and continuously learn & adapt?
Shared Data, 
Outcomes & 
Learning

How do we share responsibility to lead change? Collective 
Leadership



Community-led Change Journey Map

Community 
Agency

Partnership 
Working & 
Infrastructure

Shared Data, 
Outcomes & 
Learning

Collective 
Leadership

Build Foundations
Co-Create Shared

Ambition & Plan
Scale Delivery Sustain the Change

1 2 3 4

● Build relationships before 
structures

● Form inclusive and 
representative board

● Deep listening beyond the 
already engaged

● Acknowledge previous failed 
initiatives

● Map existing assets and 
partnerships

● Begin forming coordinating 
infrastructure for partnership 

● Gather cross-sector data for 
shared understanding of 
strengths and challenges

● Share data with community

● Design collaboration 
governance for sharing power

● Invest in board skills & 
confidence

● Explore different models of 
community-led delivery

● Co-create and iterate shared 
ambition so it is ‘Our Vision’

● Develop the roadmap and 
deliver early wins

● Formalise ‘backbone’ 
infrastructure

● Agree shared measures of 
progress and success in short, 
medium and long term

● Evolve board composition 
and structure for delivery 

● Address tension and conflict 
as part of the work

● Transition to community-led 
delivery model 

● Continue to widen and deepen 
community engagement

● Coordinate mutually reinforcing 
delivery workstreams

● Connect the work with other 
initiatives where possible

● Develop community-owned 
learning and evaluation 
processes

● Continuously communicate

● Leadership renewal for 
sustainability 

● Embed collective leadership 
across the place

● Track medium to longer term 
outcomes

● Share learning externally

● Build stronger VCSE sector 
with deeper, wider leadership 
pipeline

● Make collaborative 
partnership working the norm 
across VCSE, public and 
private sectors



Power and Decisions
Sit with Communities

Built on Trust and
Relationships

Brave & Committed 
Leadership Long-term

Commitment
to Change Continuous

Learning & 
Adaptation

Key features & conditions of place-based change work

1
Community 

Agency

3
Collaborative 

Working & 
Governance

5
Backbone 
Capacity

4
Data sharing & 

Common 
Measurement

2
Shared 

Purpose & 
Vision



What roles are 
necessary for 
community-led 
delivery?



What roles are necessary for community-led delivery?

● Convening and capacity building: Connecting local partners to collaborate around 
priorities, creating leadership skills and mindsets across partners to enable collaboration, 
and creating spaces and opportunities for partners and the community to influence policy 
and service design.

● Community agency, advocacy and cohesion: Creating a positive narrative around the 
potential of the place, building community capacity to participate as partners in change, 
and enabling communities to influence the change they want to see.

● Attracting and facilitating funding: Building business cases and grant applications to bring 
in funding and investment to back shared ambitions for change, potentially including 
distributing funding directly.

● Service innovation, evidence and learning: Co-designing and commissioning evidence-
backed interventions, testing and learning new ideas, generating and sharing evidence and 
learning to enable adaptation and improvement.

● Collective change backbone: A coordinating capability that connects and enables 
collective action around a shared ambition for change.



Types of organisations that provide the ‘backbone’ role



Life within a community-led backbone

The backbone is responsible for creating an effective 'container for change,' 
nurturing the conditions in which trust, collaboration, and learning can take root. 

It's about building relationships, supporting boards and partnerships, enabling 
meaningful participation through working groups, citizen assemblies, and youth 
forums, and holding the long-term focus when others are pulled toward short-term 
pressures.

This role requires a rare blend of skills: 

● technical and relational
● analytical and human
● independent of vested interests 
● comfortable with conflict
● committed to learning



Q&A on Slido

https://app.sli.d
o/event/21TnLZ
ZykSHCPEx1G6Lt
pF

Enter code:
1217060
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