Enabling Community-
Led Systems Change
and Sustainable
Partnerships

April 2026




Speakers
Ben Cairns, Director, IVAR

With

Steven Greig, Development Manager, The
Gannochy Trust

Caroline Murphy, Youth Work Manager, Logos Youth
Project

Madeleine Muirhead, Strategic Lead (Community
Collaboration and Redesign), Clackmannanshire
Council

Nicola Green, Community Voice Panel Member,
Transformation Space




Membership of Youth Groups in Perth

and Kinross 2006-2023

3500

3000

2500 Perthshire Youth
Work Partnership

2000 started 2019

1500

1000

500

2006 2007 2008 2011 2013 2014 2015 2016 2017 2019 2020 2021 2022 2023

Perthshire Youth
Work Partnership

www.PerthshireYouthWork.org

OI:OGOS EST 1989

YOUTH

NOT IMVWI]RI] ONLY

The"(»

Gannochy

PERTH &
KINROSS Trust
COUNCIL



Community Voice
Process

\%
. &

~

Feeds Service
Redesign & Self
valuation

* Lived experience
gathered
« What worked /
what didn’t
» System barriers
ide ~
INSIGHT AND
LEARNING
CAPTURED

CHANGES LOCAL PEOPLE CARE ABOUT



CLACKMANNANSHIRE
TRANSFORMATION SPACE

10 Steps to settingup a
Transformation Space
From creating the conditions to
scaling the work, this document will
help you to consider the key steps
when setting up a Transformation
Space



https://clackstransform.org/wp-content/uploads/2026/02/TS-10-Steps-Appendix-Final.pdf
https://clackstransform.org/wp-content/uploads/2026/02/TS-10-Steps-Appendix-Final.pdf
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