
Community Ownership 

Support Service 

At Development Trusts Association Scotland  



Community Ownership Support Service
is funded by the Scottish Government and is set up to –

Support local authorities and other public agencies (relevant authorities) 
to transfer assets into community ownership

Help community groups take ownership of assets for community benefit

Provide dedicated support to communities looking to take ownership of 
former places of worship (typically churches) through the New Futures: 
Former Places of Worship programme

Deliver a Facilities Management Advisory Service 

Advisor-led 

support

Across all 32 

Local Authority 
areas

Free to DTAS 

members and 
non-members



Facilities Management Support Service

Advice and support service for all facilities 

and building management related enquiries

Online resource library

One-to-one site visit support, advice and 
guidance  

Operational budget planning and forecasting  

Legal Compliance advice

Health and Safety Management support

Monthly FM webinars 

3 training courses each year

Available to all community-

led organisations

Pre- and Post- 

asset acquisition 
support

Free support 

and guidance



The New Futures: Former Places of Worship programme? 

A three-year programme (January 2025 – December 2027)

Funded by the National Lottery Heritage Fund, Historic Environment Scotland and 
Development Trusts Association Scotland 

To provide enhanced support to community groups considering taking on a 
former place of worship (typically a church) across Scotland

In direct response to the significant and unprecedented number of former places 
of worship that are due to for disposal over the next several years



New Futures: Former Places of Worship 
programme – Support for communities



COSS supports all routes to community ownership 
from initial idea to asset acquisition

Community Asset Transfer

Community Right to Buy

Legislative process to empower communities to 

register an interest in buying land/buildings

Legislative process to empower communities take 

ownership of public sector land/buildings
1-1 support 

and guidance

Training and 

resources

Signposting and 

partnership 
workingNegotiated Sale / Lease

Communities who have identified land/buildings 

that they wish to own or manage



Viability Not Liability 

Core Questions - 

• What is the need / demand?

–How do you know?

• Do you require an asset to 
support /meet the needs?

• Is anyone doing it already?

• Is there anyone else you can join up 
with?

• Have you looked at every asset 
option?



What do you want to do 
– how does it align with 

local plans?

What benefits will the project offer? 

• How do you know?

Does this align with the local Plans? 

• Pride in Place Plan/ Local Place 
Plan / Local Development Plan/ 
Community Action Plan/ 
Community Wealth Building Plan

Diagram - West Lothian Council – Local Place Planning Guidance 



Benefits of 
Ownership v 
Lease

Control and certainty over future of the asset – can 
make long-term plans around it

Better stewardship of local assets if community 
owns (and uses) them

Balance sheet strength – can borrow against it

Greater incentive to make improvements

Can make major alterations / extend/ refurbish



Advantages of 
a Lease

Phased approach to full ownership

Build up confidence and experience

Test your business ideas

Must check Heads of Terms

Have break clauses in favour of ownership 



Disadvantages 
of Leases 

Can be restrictions on use

Can be a long-term commitment 

Short term leases can cause funding issues 

Can be full repairing 

Groups being offered market rate leases



Criteria Project 1 Project 2 Project 3

Community Wants

Community Needs

Potential Impact

Financial Sustainability

Ability to financially 

support

Architectural feasibility

Capital Costs

Risks

Management Intensity

Deliverability



Finance and Funding Requirements  

Development Costs
Options Appraisal
Valuation
Technical Surveys
Feasibility Study 
Business Plan
Design Work 

• Capital Costs 
• Purchase price
• Alterations/ improvement/ 

extension or new build
• Legal fees
• VAT 
• Equipment, fixtures and fittings 
• Contingency

Funding options need to be considered at each stage of the 
development



Setting Communities up to succeed: funding

Support for development 
costs 

Local discretionary funds

Community benefits funds

Scottish Government 
Regeneration Capital 
Grant Fund

Scottish Land Fund

UK Government – Local 
Growth Fund –

Pride in Place 

Potential for business 
plans with phased 
approaches to 
development

Democratic finance –
 local fundraising



Longer term 

Sustainability 
• Do you have the appropriate skills, 

experience and qualifications to 
deliver?

• Is the legal structure right?

• Do you have succession plans in 
place to keep people interested?

• Do you know that area’s strategic 
plans and how do you fit with them?

• Have you got the right people ‘on 
board’ and on the Board?



Characteristics of 
Success 

• Based on genuine community need

• The right asset sought to meet those needs

• Learning from others who have done it already

• The business plan shows that the asset can 
‘wash its face’(grants, revenue – is there a 
market in that gap? SLAs)

• Able to demonstrate economic / social / 
health/ environmental value – the added value.

• Being realistic about the condition of the 
building / land (contaminated, beyond 
reasonable repair)

• Making good use of the free help and support 
(COSS, local support – TSIs, Business 
Gateway, Funders, SE networks)



Thank you

Coss@dtascot.org.uk

0131 225 2080 

Home - DTAS Community Ownership Support Service 

Community Ownership Support Service (COSS)

mailto:Coss@dtascot.org.uk
https://dtascommunityownership.org.uk/
https://dtascommunityownership.org.uk/
https://dtascommunityownership.org.uk/
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