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• Informed by the programme’s values
• Resident-led, flexible, non-judgemental

• The programme’s outcomes were intentionally broad

• Minimal reporting expectations for Big Local partnerships

Local Trust’s approach to measuring success 
across Big Local 



Pride in Place winter event series 2026

• Big Local partnerships were able to take more risks with what 
they delivered -  trying new things and funding work that may 
not otherwise be funded.

• They also made the decision on how they would measure 
success, including if they would do it at all

• Keen to be accountable to the local community or to bring in 
additional funding

Local Trust’s approach to measuring success 
across Big Local 
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Local Trust’s approach to measuring success 
across Big Local 

• Local Trust used a range of methods and research studies to 
understand success

• This included encouraging partnerships to reflect on their plans (plan 
reviews) or specific support to measure the changes they were 
making in their community (Measuring Change support offer)
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How did Local Trust understand success 
across the programme?

• Publicly available data

• Reviews of Big Local 
partnerships

• Surveys of individual 
partnership members
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Local Insight

• A neighbourhood data platform containing 
hundreds of indicators (e.g., population, 
employment, housing, health, crime) at very 
local levels (like wards or small custom 
areas).

• Developed and maintained by the UK 
research organisation OCSI (Oxford 
Consultants for Social Inclusion).

• Enables mapping, dashboards, reports and 
visualisations that make complex data easy 
to interpret.

• Our custom account allowed us to 
investigate variables at Big Local area level.
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Evaluation of publicly available data

• Data used for retrospective analysis of impact in 
Big Local areas

• Census data used to compare Big Local areas with 
comparable areas

• Research conducted by commissioned research 
organisations and bodies supported by Local Trust
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Partnership Review

Conducted annually from 2015 to 2023

Primary function to check that partnerships 
match required criteria

• Minimum of 8 members

• 51%+ resident membership

Additionally

• Track the makeup of Big Local partnerships

• Demographics

• Role on the partnership

• Partnership reflections on their work
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Partnership Member Survey (every 2 
years from 2016-2024)

Where we ask all partnership 
members across all Big Local 
areas about their 
experiences of Big Local

Gather information across a 
range of topics relevant to 
the stage of the Big Local 
programme – intangible 
outcomes

Help us better understand 
Big Local from those who are 
at the centre of the 
programme

Participation voluntary, 
completed by approx. 50% of 
partnership members
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Partnership Member Survey

Outcomes
• Informed changes in approaches 

to support by identifying needs of 
partnership members

• Indicates different experiences of 
the programme in different 
regions

• Provides context for research 
projects and policy work
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How did Local Trust understand success 
within Big Local areas?
Plan Reviews
• Open questions where partnerships could reflect on what they had 

learned and achieved while delivering their Big Local plan.

• Local Trust’s intention was to support strong and strategic decision-
making from partnerships, not to collect monitoring and evaluation 
information. 

• The variety in the information Local Trust received made it hard to 
use to systematically understand the programme’s successes
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How did Local Trust understand success 
within Big Local areas?

Measuring Change
• Partnerships wanted to better understand the changes they were 

making, but lacked the capacity or knowledge to do this

• Aimed to build these skills and confidence by matching partnerships 
with specialist community evaluators for tailored support. 

• Rooted in qualitative approaches - outputs included evaluation 
frameworks, Theories of Change, graphic illustrations or impact 
reports
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Local Trust’s learning

• A focus on enabling residents to take the lead resulted in a trade-off 
for Local Trust – less insight and varied evidence

• Many partnerships did not prioritise understanding their impacts on 
a broader level while others developed or commissioned their own 
evaluations 
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Local Trust’s learning

• More input was required from Local Trust to understand 
achievements at community and programme level and we did get 
more insight from areas as the programme came to an end.

• Some impact analysis possible utilising publicly accessible data 
without additional burden on residents

• Capturing baseline measurements would have improved Local 
Trust’s ability to understand success across the programme, but 
may have impacted partnerships setting up.
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Local Trust’s learning

• Flexibility is key but some direction (e.g. through a ‘menu of 
support’) can help

• Partnerships were less interested in building their own skills and 
knowledge, but they did gain confidence

• Skilled community evaluators were best placed to adapt to local 
needs and work flexibly. 

• While outputs from the support were considered valuable, the 
reflective conversations were felt to have the biggest benefit
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Local Trust’s learning

• It can take a long time for resident volunteers to see the value of 
evaluation and some left this work too late to be meaningful.

• Demonstrating impact to the wider community or to future funders 
were the key motivations

• It may have been valuable as a funder to more clearly demonstrate to 
Big Local partnerships the benefits of understanding their impact and 
successes from an earlier stage.
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Evaluation led by residents
• Chance to get to grips with evaluative outputs generated by residents as 

part of their work to measure success in their area

• In groups of 2 or 3, you’ll be given 2 documents to take a look at

• Imagine you have received a document like this from a Pride in Place 
Neighbourhood Board:

• How can you use this document to understand success locally?
• How can you use this document to report to your stakeholders? 
• Who else might this be useful for?
• What else would you want to see or know about? 


