Workshop |Blurb Learning outcomes Delivery Further reading from Local
partner Trust’s research team

Looking This session will give e Learn more about the building | Local Trust e Local Trust’s legacy website,
ahead: legacy | attendees the chance to look blocks that support lasting Learning from Big Local, explores
in 2036 and to the future and explore what connections within what success looked like in the Big
beyond success for Pride in Place communities and help sustain Local programme, and how

might look like in 2036 and local activities. different contextual factors

beyond. Join for a fireside e Understand how resident-led influence success.

chat with those involved with action can affect positive

the Big Local programme over change in the longer term.

the past fifteen yearsto hear | ,  Gain practical insights for

how partnerships have turning visions for an area into

created — and delivered - reality, developing confidence

ambitious plans for their areas to navigate and overcome

and generated positive lasting challenges along the way.

change.
Setting up This workshop introduces e Understand the core Community ¢ This detailed timeline of the Big

and making
plans

practical steps for getting
Pride in Place areas off to a
strong start. Participants will
explore how to build a shared
understanding of local
priorities, develop early vision
statements, and create
flexible plans that can evolve
as relationships and
knowledge deepen. Through
examples from previous
resident-led programmes, we
will highlight approaches that
balance early momentum with
long-term thinking.

components of early-stage
planning in a context of
resident-led decision making
and cross-sector involvement.

¢ Gain confidence in creating
flexible, evolving plans that
reflect local priorities.

e Learn how to balance quick
wins with long-term vision-
setting.

¢ Be able to identify the
information, relationships, and
conversations needed to start
well.

development
practitioners in
conversations
with those
involved in
previous
resident-led
programmes
(Big Local, NDC
etc)

Local programme introduces the
core components of starting a
place-based, resident led
programme, what was important to
prioritise at the start, and lessons
learnt.

Building
strong
partnerships

Effective partnerships are at
the heart of successful place-
based work. This session will
examine what strong cross-

e Recognise what effective
cross-sector partnerships look

Power to
Change, 3ni

e This article by New Local and
Local Trust summarises what
helps build good relationships
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sector collaboration looks like
in practice, including how to
draw on the strengths of
residents, local authorities and
other statutory partners,
voluntary and community
groups, businesses, and other
anchor institutions. Speakers
will share lessons on trust-
building, navigating tensions,
and establishing ways of
working that support
collective action.

like in place-based
programmes.

Understand how to build and
maintain trust across different
roles, organisations, and
communities.

Develop strategies for
navigating challenges and
differing expectations.
Identify practical mechanisms
for sustaining collaboration
over time.

between residents and local
government.

A discussion of how the Big Local
model supported residents to
develop their networks is here.

Meaningful This workshop focuses on e Understand what meaningful Local Trust There are many resources on the
resident how to create the conditions resident leadership entails. Learning from Big Local website on
leadership in | for authentic resident what effective community leadership
decision leadership, where people * Explore ways to support looks like and how to support it. Two
making about | living in the area shape residents to grow confidence, key articles include:
resources priorities, decisions, and skills, and clarity of role.

activities. Drawing on Learn how to design leadership An introduction to the overall

gﬁﬁg‘ﬁgﬁg;:‘;mgit \?vr(]adwill structures that are inclusive leadership role of residents in the

explore models for sharing anc.j represer.mtatlve. . Agoa:’fi‘cr:(ran c?n ways to support

power, supporting residents to Gain strategies for sharing important leadership skills

grow in confidence and skill, power and decision-making :

and ensuring Ieadership with local people_

structures remain inclusive,

representative, and

sustainable over time.
S!._Ipporting _Going be_yond the'c'ore group Recognise the importance of Community !_ear.ning from Big Local delved
wider ) is essentla! for Iegltlma_cy and reaching beyond a core group Organisers |nto_|qvoIV|nq young people in
community impact. This session will look to involve the wider communit decision-making.
involvement | at methods for engaging a ) NN or Processes and techniques to help
in plans and | wide and diverse cross- Learn practical and creative engage a wider group of residents
decisions section of the community. methods for engaging diverse Citizens UK beyond the ‘core’ are discussed

Participants will discuss
creative outreach,
relationship-building, and how

and less-heard voices.

here.
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to make involvement
welcoming, flexible, and
meaningful.

Understand how to design
participation opportunities that
are welcoming and accessible.
Learn how to map community
networks and identify
opportunities for deeper
engagement.

Providing the

This session looks at the

Understand the essential

support praCticaI support systems that elements of effective support NAVCA To understand the kind of support
infrastructure | enable resident-led funding infrastruct required in a resident-led
programmes to function well. INIrastructure. programme, this article is a
From administrative support Learn how roles such as locally comprehensive introduction.
to training, facilitation, and accountable organisations, and Effective approaches to build
governance arrangements. facilitators contribute to residents’ confidence and capacity
_S[ieakr(]ar? I‘:‘“" sharke |Or|1§|ghtst success. are detailed here.
s enng .|+ Recagnise how o talr A duop dhe o e st
how to identify local areas for support to local capacity and ngzl }/s zﬁii zva";%?g safion In Big
support, and tailor offers to context. )
the needs and capacity of Be able to identify gaps in
each area. current support arrangements
and plan for strengthening
them.
Practical This session covers practical, Understand flexible, practical Local Trust This article shows the approach
:pproache_s flexible approaches to approaches to learning and zénd II_esscl)ns learnt r1:rom suppcl)rtinq
0 measuring | capturing progress in place- . ig Local partnerships to evaluate
success baged, rgs?degt-led ° evaluation in place-based their progress and impact, in a

programmes. Participants will
explore participatory
evaluation methods, ways to
track both tangible and less
tangible change, and how to
develop success measures
that reflect local aspirations
rather than a one-size-fits-all
model.

programmes.
Learn how to develop success
measures rooted in local
aspirations.

Gain confidence using
participatory methods to
capture change and community
experience.

resident-led context.
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Know how to use insight and
data to adapt plans and
demonstrate progress.

Inclusive This workshop explores Understand inclusive and Involve For a consideration of how well the
partnerships | practical models for how transparent models for Big Local programme incorporated
and decision | partnerships can actively . . . inclusion and diversity, and why it
making promote inclusion and partners.hlp decision-making. is so important, see “how inclusive

diversity. We will examine how Recognise how to balance was Big Local?”

to balance formal democratic democratic, statutory and For an in-depth look at managing

responsibilities with participatory responsibilities. disagreement constructively,

participatory approaches that Learn techniques to ensure Learning from Big Local answers

centre local voices— diverse voices are heard and the question, "how was conflict

particularly those who are less . e managed in Big Local?"

often heard. barriers to participation are

We will explore how to create reduced.

decision-making processes Gain practical tools for

that al’?bcipen, fair, andl I achieving consensus and

accessible, ensuring a : ;

involved understand their mana;glngt;. dllsagreement

roles and feel able to constructively.

contribute. The session will

highlight techniques for

reducing barriers to

participation, supporting a

wider range of people to take

part in discussions, and

preventing dominant voices

from shaping outcomes.
Investing in This workshop explores how Understand the role community | Locality More on why community buildings

community
buildings

Pride in Place areas can
approach investment in
community buildings and
physical assets; both
improving existing spaces or
developing new ones. Drawing
on examples, we will look at
how to assess community

buildings can play as social,
economic, and cultural
anchors.

Learn how to assess local
needs, opportunities, and gaps
to inform investment decisions.

are important to Big Local areas
can be found here.

This article looks at how Big Local
areas increased community control

over assets.
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needs, plan for viable
business models, navigate
ownership and governance
options, and ensure that
buildings serve diverse
residents. The session will
highlight how community
buildings can act as catalysts
for wider social and economic
activity, while also addressing
common challenges such as
long-term maintenance, multi-
use design, and ensuring
access for all.

Recognise different ownership,
governance, and management
models including community-
led options.

Gain insight into developing
sustainable business plans that
balance community benefit with
financial viability.

A handbook on how to run a
successful community hub.
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