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Our impact reporting journey…

1. Gathering general information

2. Partnerships with other organisations and Charities

3. Building on our reputation and relationships

4. Enabling more informed project development

5. Delving deeper to gain more qualitative feedback

6. Funding success!
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Setting the scene

• Add bullets about the area



Wormley 
& Turnford
Big Local’s 

Five Values



Wormley Community Centre 
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Source logos



3. Building on our reputation and relationships



4. Enabling more informed project development

Deprivation
What we see in our local 

communities

How can we measure this? Measurements of change

What’s our approach and what do 
we want to achieve? 

WTBL Values

How do we know?
Organisations, charities and first 

hand data





Breakfast Club - How does the project tie into 
our values, aims and objectives?

• Empowering cohesive and 
involved communities

• Access to services for older 
People and People with 
disabilities.

• Transforming community 
facilities



Q. Please 
explain how 
the breakfast 
club has 
benefited you 
these past few 
months?

A, “I lost my job 2 years 
ago. I don’t have any 

income. Breakfast Club 
started soon after I ran out 

of my savings.’

A, “It brings people and 
the community together. I 
am short of money but I 

know I can have a 
breakfast.”

A, “Meeting others at 
breakfast and helping 

others with their 
problems.”

A, “Handy when I'm unwell 
to have somewhere to 

grab a bite to eat”.

A, “I’ve made new friends”.



Q How does not having the breakfast club available to 
you impact you personally?

A, “I'll have nothing to eat if 
there is no alternative. If 

there is the option to do so I 
would volunteer myself to 
help so that I could pay for 

my own breakfast.

A, “I will miss the company”.
A,”It will be a great loss to 

the community”.

A, “This is a great place to 
socialise, if it stops I’ll have 

no one to talk to”.

A, “I’ll have nowhere to go in 
the mornings”.



6. Funding success!



Case Study - DJ & MC Academy

Project Objectives: The objective of the project is to improve facilities and service 
provision in Wormley and Turnford in order to address anti-social behaviour and 
provide a safe space for local young residents. The focus is on learning experiences 
that promote social welfare, community cohesion, and better life chances for young 
people.

Approach:The DJ&MC Academy, known for its ethos and values, has been selected 
to address the issues at hand. The academy consists of experienced youth workers 
who are passionate about empowering young individuals, building their confidence, 
and promoting positive relationships. The academy specializes in Rapping, Lyric 
Writing, Radio Presenting, and DJ'ing, and has a track record of successfully turning 
around the lives of teenagers and reducing gang violence in London.



Impact reporting

Quotes from the 
youth

“They have inspired me and 
helped me find something that I 

love. I’m forever grateful”

“The teachers are kind and 
AWESOME”!

“I really like it here, it has a 
good vibe”

“It’s fun and keeps your mind 
distracted off your phone”

Quotes from a 
parent whose 

children attend 
regular sessions.

My daughter's confidence has 
really grown, she enjoys 

performing her songs and loves 
to prepare and pick new songs 
for the next session to record. 

It is really important this group 
continues as there is not much 
else for this age group to do in 
this area other than hang out.

This club keeps them safe and 
off the streets and they have all 

made new friends.

This has given my daughter a 
real interest and has increased 
her confidence, they feel like 

they can achieve whatever they 
want to be.

The youth workers are great role 
models to the children having 

come from the same 
background. To have a club like 
this people would usually have 

to pay a lot of money for or send 
them to private classes, we can’t 

afford to do this.

The youth workers are really 
great with the kids, they bring 
them out of themselves with 
their talents, giving them so 

much confidence and making 
them feel like they're family.





Connection 
Purpose
Education
Empowerment
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