Sustaining Your Role

The secret to maintaining a
grant distribution approach in
your Big Local Area

A Presentation by Dave Brennan
CEOQO, Castle Cavendish



Castle Cavendish’s Story.....

In 2010, Castle Cavendish takes
forward the NDC legacy in Nottingham





















2010 Position

Property Value - £2.9m

Turnover - £560k

Grant distributed - £80k

VCS groups supported - 12



Some 12 Years Later
Property Value - £1.5m ¥ 48%

Turnover - £616k 1 10%
Grant distributed - £362k f 4X

VCS groups supported — 48 f 3X



So how did we do this?



We rationalised and re-focused
our property base


















Released capital and enabled
re-investment

» Focused on our strengths

» |Improved our cash-flow

» Increased our trading arms

profitability

Supported our grant-giving role



We supported and funded
strategic projects
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Made a real impact
Improved our reach
Engaged new partners
Gained creditably

Increased our profile



We lobbied stakeholders and
developed a role for ourselves



It allowed us to occupy the right
space and be around the ‘movers

and shakers’
We changed policy and practice

We gained trust and support from
the City Council & the wider VCSE

We became an Authoritative Voice



We promoted and marketed our
approach, not just ourselves



» This properly recognised Funders
and our Trusted Delivery Partners

» It developed a stronger bond with
the VCSE and Funders (especially
City Councillors)

» |t benefited from a rebrand to show
that we were:
o0 Inclusive and engaging
0 Independent and impartial
0 Secure and sustainable






We became a ifrusted ‘go-to’
development agency



» This included actively accepting
‘loss leaders’

» |t demonstrated a willingness to
work with different stakeholders and
new partnerships

> It provided additional exposure

» |t created new opportunities









Our Grant Programme



NCC'’s Area Based Grant:

Locality approach to grant fund the VCSE
and support activities/interventions around.:

* Play & Youth
= Employment & Skills
=  Small Group Development

= Locally Identified Need



Area 4 Locality

2013 Awarded Area Lead
Organisation Status

2013/14 Grant — £76k

Re-appointed ALO in
2016, 2019 & 2022

2022/23 Grant = £110k
Management Fee /%

In-house Project Delivery 10%



Area 5 Locality

2016 Awarded Area Lead
Organisation Status

2016/17 Grant — £22k

Re-appointed Area Lead
In 2019 & 2022

2022/23 Grant = £97k
Management Fee 7%

In-house Project Delivery 10%



Area 2 Locality

2019 Awarded Area Lead
Organisation Status

2019/20 Grant - £168k

Re-appointed Area Lead
in 2022

2022/23 Grant = £134K
Management Fee 7%

In-house Project Delivery 10%



Central Locality

2022/23 Total Grant = £342k
Management Fee - £25k

33 Trusted VCS Partners

82 projects supported

1,488 hours of play provision
857 young people supported
408 hours of training supported

5,200 food parcels distributed



Holiday Activity Fund - £117k



Community Health Champions - £45k

Walking Netball



TBP Partnership Funding - £13k

Rise Park

Over 60s
Club

St Aidan’s

Community
Cafe




Our Next Chapter






The Secret to our Success



» We developed Partnership
Agreements with local VCSE bodies,

playing to our strengths and
understanding our weaknesses.

» We worked with Trusted Delivery
Partners, rather than focused just on
one-off grants

» We rigorously, yet fairly, managed
TDPs on a performance-led basis,
with frequent monitoring visits built-in



» We were agile and flexible, with
policies and practices that actually
‘enabled’ rather than ‘olbstructed’.

» We managed risk, rather than
being risk averse.

» We presented a ‘can-do’ attitude.

» We had great people, with the right
set of skillsand competencies.



Any Questions?



Sustaining Your Role

The secret to maintaining a
grant distribution approach in
your Big Local Area

A Presentation by Dave Brennan
CEOQO, Castle Cavendish



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48

