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What does
community

leadership look
like?
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What does
‘leadership’ mean to
you?




(OMMUNITY

INSPIRING NURTURING DOING




(OMMUNITY

INSPIRING NURTURING DOING

* Bigideas and
imagination

* Not afraid to speak up

* \Weaver of narratives
and collective stories

* Tends to question why
things are a certain
way
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INSPIRING NURTURING DOING

* Big ideas and * Likes teamwork and
imagination supporting others
* Not afraid to speak up * Good at building

relationships and

 Weaver of narratives . .
making connections

and collective stories

: * Natural caretaker
* Tends to question why

things are a certain e Advises and mentors
way others
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(OMMUNITY

INSPIRING NURTURING DOING

* Big ideas and * Likes teamwork and * Gets things done!
imagination supporting others  Good at organising
* Not afraid to speak up * Good at building and facilitating

relationships and
making connections

e Natural advocate for
others and their needs

 Weaver of narratives

and collective stories
e Natural caretaker

* Tends to question why * Aninnovator who's
things are a certain * Advises and mentors not afraid to try new
way others things and experiment
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* Why/how do you relate to

G this style?
rO U p * What strengths do you find

in this?

discussion - Doyouconsiderthi
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The Academy exists to support
you in developing your own
leadership, and that of other
people in your community.
OV E RV I E W You will all have different
priorities, opportunities and
challenges, and whatever those
are this programme is designed to
support you to meet them.
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e Understanding: about
3 understanding yourself as a leader.

e Mobilising: about understanding

p ers p = Ct |Ve S how your own leadership works

with other people.

on I =2a d ers h | p « Distributing: about

understanding and mobilising
communities.
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Group
Sessions

learn: hear from experts, and be
introduced to new tools, models and
resources on a variety of topics

Problem-solve: space for you to

share challenges you are facing and
collectively find solutions or advice

Connect: a space for you to connect
with, share with, and learn from, each
other as Big Local leaders.
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Coachingis a form of one-to-one support
and will be at the heart of your Academy
experience.

° In a series of confidential conversations
C O a C h I n between you and a leadership coach, you

g will define personal goals and agree steps
you can take to achieve them —all at your

own pace.

You will have sessions spread across the
12 months of the programme.

12 | Community Leadership Academy



(OMMUNITY

ACADEMY

|

(OMMUN'.W Brought to you in partnership with ‘ﬂ

LEADERSHiP Y i
ZSRR=S FOUNDATION o™

ACADEMY

Lecal Trust



