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Introduction

Big Local is one of the most radical and exciting grant programmes
ever launched by a major lottery funder. Between 2010 and 2012,
WKH 1DWLRQDO /RWWHU\ &RPPXQLW\ )XQG LGHQWL HC
historically missed out on Lottery and other funding. Each of those
areas was allocated £1m of Big Local funding to be spent over 10 to
\HDUV 7KLV FRXOG EH VSHQW LQ DQ\ ZzD\ WKH\ FKRYV
organised themselves locally to plan and manage that funding,
involving the wider community in the decision making process.

7KH SURJUDPPH ZDV GHVLIJIQHG7WR WRWHH SDUW 3RZHU LQ RXU KDQ

only fund community projects of choice, brings together research conducted over

but to build capacity, and create lasting the period of the action plan, along with

FKDQJH 7R XQGHUVWDQG WKH diHenrelepant rdg&arch, to understand our

which the programme has achieved current learning as it relates to the lines of

WKHVH DLPV /RFDO 7UXVW GHYHPREGHGE BHQOGR QRW DVVXPH WKDW /F
ambitious Research and Evaluation Action has fully answered the questions of each

30DQ /RFDO 7UXVW D ZKL Flike Rngudy r&ienve seek to understand

a hypothesis about what the Big Local what our current learning is across the

programme will achieve. programme in order to share with Big Local

DUHDV IXQGHUY DQG SROLF\PDNHUYV
DOVR LGHQWL HV IXWXUH UHVHDUFK
ZKLFK FRXOG EH LQFOXGHG LQ /RFD(
Long term funding and support to build next research and evaluation action plan.

capacity gives residents in hyper-local )
areas agency to take decisions and ! K LV SDSH _U H [ Sposii hd WK H
lasting change  inquiry and seeks

to act to create positive and lasting . .
change to answer the following questions:

7 K Rypothesis of the Big Local
programme is:

Due to the nature of the Big Local * What is ?pproprlate and pr?l?ﬁ.ﬂliha(;ts
SURJUDPPH HVSHFLDOO\ ZRUN L3P RRAProgramme of this kind?

communities and for a such a long period * How can change be measured while
RI WLPH GH QLQJ RQH UH VH D U FriinigigiRguiie Baminigtaiéburden
will test every aspect of our hypothesis on communities?

would be impossible. Instead, we have

L G H Q WihreélliBes of inquiry  which are
inter-related but focus on testing different
SDUWV RI WKH K\SRWKHVLV 7KMhape@ig Lpeal partnerships
place-based funding, resident-led decision identifying as changes they want
making and action, and positive and to achieve in their areas?

lasting change.

$Q D SUHFXUVRU WR WKH UVW TXHV
we also ask:
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7KH FRPPXQLW\ KHUE JDUGHQ LQ 0\ &0OXEPRRU %LJ /RFDO /LYHUSRRO ZKHUH ORFDO
can get involved in planting herbs and other edible produce.

Methodology

OHPEHUV RI WKH UHVHDUFK WHDP LGHQWL HG
research from the 2018-2020 period that

appeared to answer a particular line of

inquiry. We then reviewed all such research

DQG VXPPDULVHG WKH GLITHUHQW QGLQJV DQG
emerging response under each inquiry.

We held a workshop in February 2020 to

present what we had initially found to

the wider research team and were given

suggestions for further data and reports

WR UHYLHZ 7KH ZRUNVKRS DOVR LGHQWL HG
emerging gaps which were used to shape

TXHVWLRQV LQ RXU QH[W DFWLRQ SODQ 7KH WHDP
overseeing the review went on to review

the remaining sources and produce three

summary papers for each line of inquiry.
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What are Big Local partnerships
Identifying as changes they
want to achieve in their areas?

7KLY DGGLWLRQDO TXHVWLRQ LV LQFOXGHG WR FDS
partnerships want to achieve in their communities and inform

WKH RWKHU TXHVWLRQV DV SDUW RI WKLV OLQH RI
programme gives decision-making power to partnerships ! so they

can identify changes that are needed in their area, based on

community consultations, their own local knowledge and other data

they have about their area.

5HFHQWO\ /RFDO 7UXVW D Q B O stidtid n6t@ddkeivds ¢ cotriphete list

to categorise the different changes areas of changes that areas want to achieve,
wanted to achieve through their Big Local it does provide an indication of what is
work (the plan review process is discussed most important across the programme
PRUH EHORZ 7KH JUDSK EHO R ZndRwh¥veQHef@ i$ Yhodt Kedd to improve
ten most frequently mentioned changes aspects of their local community.

that areas want to achieve. While this

&KDQJHV WKDW %LJ /RFDO DUHDV ZDQW WR DFKLHYH DV LGHQWL H

Reduce poverty _
Work better with local agencies _
Increase employment rates _
,QFUHDVH FRQE_E E E
Provide community spaces for _
people to gather j : : : :
|
Improve health and wellbeing _
Increase skills _
|
.

Engage more residents

Improve physical environment

Engage young people

1 Big Local partnerships are groups of at least eight people, the majority of whom must be residents, who guide
the overall direction of Big Local in the Big Local area:

2 Planreviews PXVW EH VXEPLWWHG DW OHDVW RQFH SHU JUDQW DJUHHPHQW 7KH\ DVN
Local plan about what they learned and the impact they made. Each Big Local partnership can decide how
they want to complete the review and the types of data they include in it.



Photographer: Andy Aitchison

A volunteer mentors local school children at the weekly homework
club in Well Street kitchen cafe in Hackney, London.

While the graph presents the changes that Big Local areas also want to improve how
Big Local partnerships intend to achieve by their community looks and provide spaces
the end of the programme, it is important for people to gather. Additionally, they want
to recognise that the programme is to address major and systemic issues in
halfway through, and areas may adapt their community, including by reducing
their plans and alter what they want to poverty rates and increasing employment
DFKLHYH SDUWLFXODUO\ JLY H rate¥/How r&siients are trying to achieve
pandemic. Big Local areas clearly want to these changes varies dramatically and,
make positive and long-lasting changes as will be discussed in the next section, it
in their local communities, including is important to consider what appropriate
changing how people feel, their skills and and proportionate change looks like for Big
FRQ GHQFH OHYHOV DQG WKH LLbcHl drid @&iidpdetQ@hat has on positive
wellbeing. and lasting changes.
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What is appropriate and
proportionate change for
a programme of this kind?

While it may be premature to understand what positive and

lasting change looks like for the whole of the Big Local programme,
this section draws on evaluations from previous place-based
programmes and Big Local research to explore the nature

of making these changes in communities and the extent

to which they can be attributed to the programme.

Big Local areas identify the best t-o engage people and greater
changes that are learning about how to coordinate and

. work strategically with other organisations
appropriate for them and agencies to make change happen”
7KH %LJ /RFDO SURJUDPPH SXWUOF&REH HRQD O
making power into the hands of local
communities, trusting them to know the

changes that are needed in their area. What does proportionate look
7KLV LV UH HFWHG LQ WKH % L Jik® fob othex plaor Faased
which were chosen to be broad on programmes?

purpose, so that Big Local areas would o .

KDYH WKH H[LELOLW\ WR G H F LEsfare\giing itigves piqrertionate
that are most important for them looks like for Big Local, it is important
to achieve. to consider what proportionate looks

like for other place-based programmes

7KH S U.R F H V VHV RI FRQVXOWL Qaﬂd\ﬁlngéﬁanges they have achieved.
community, identifying changes they In a review of previous place-based

want to achieve and delivering their Big initiatives in America, researchers found

Local plan, servg as immense Iearning _ that the programmes “demonstrated
processes for Big Local partnerships. While increased neighbourhood capacity in

the overall changes they want to achieve the form of stronger leadership, networks

KDYH U.H ODWLYHO\ VWD\HG WKHra(daﬁéatiofﬁg’Mlor improved

planned actions to make change happen connections between the neighbourhood

have altered in the light of progress and external entities in the public, private

and achievements as well as increased DQG QRQ SUR W VHFWRUVa .XELVFK
knowledge about the community, how ‘KLOH SODEH EDVHG SURJUDPI

8 7KH %LJ /RFDO RXWFRPHV DUH

» Communities will be better able to identify local needs and take action in response to them.
4 3HRSOH ZLOO KDYH LQFUHDVHG VNLOOV DQG FRQ GHQFH VR WKDW WKH\ FRQWL
in the future.
a8 7KH FRPPXQLW\ ZLOO PDNH D GLIIHUHQFH WR WKH QHHGV LW SULRULWLVHV
 People will feel that their area is an even better place to live.



.HLIJKOH\ %LJ /RFDO

3KRWRJUDSKHU

< AL T i W Bl el P d 3
7KH .HLJKOH\ %LJ /RFDO SDUWQHUVKLS DUH VXSSRUWLQJ D ORFDO FRPPXQLW\ UDGL
opportunities or residents to contribute and be heard, as well as develop skills.

are good at increasing the softer change in the people-based outcomes,

outcomes associated with how people ZRUNLQJ WR LQFUHDVH VNLOOV FRQ
feel about their community and their and health and wellbeing, while reducing

connections with others, they have LVRODWLRQ $V GHPRQVWUDWHG E\ .
KDG BGLI FXOW\ VWLPXODWLQJ HFR@RALHF[WHQW WR ZKLFK %LJ /RF
development, as too many of the forces will be able to impact employment rates

that drive economic activity are outside in their community could be beyond the

of the control of neighbourhood actors” abilities of a hyperlocal programme; this

.XELVFK HW DO will be discussed in more detail later in

Looking at New Deal for Communities this paper.

1'& VSHFL FDOO\ DV DQ H[DPSOH RI D 8.
place-based programme, the evaluation

found that,“the biggest improvements Big Local perspectives

were for indicators of people’s feeling on change

about their neighbourhoods...residents 7KLV VHFWLRQ H[SORUHV %LJ /RFDO

recognise change brought about by the perspectives on change, how they have

1'& 3URJUDPPH DQG DUH PRUHmYde WHaMpe &nd the challenges

with their neighbourhoods as places to they face as they try to make a difference

OLYHa %DWW\ HW DO KEWKkREQYREVO FRPPXQLW\ SHU

changes to the physical environment surveyed Big Local partnership members

and people feeling like neighbours and LQ ZHUH FRQ GHQW WKDW WKH\ Z

looking out for each other, but across achieve their goals in the long term

residents in NDC communities, there was /IREDO 7UXVW $QG LQ %LJ /IRFDC

little change in how people felt about DVVHVVPHQWYV LQ $SULO SHU F

EHLQJ DEOH WR LQ XHQFH GHFLVEBRRPHEPH IRXQG WR KDYH VXI F
DWW\ HW DO evidence that they would achieve lasting

Overall, this is positive, given that Big Local DQG VXVWDLQDEOH FKDQJH /RFDO 7

partnerships, as demonstrated above, D 7KLV RYHUZKHOPLQJO\ SRVLWL

are prioritising engagement of residents on achieving change in Big Local areas is

DQG SDUWLFXODUO\ \RXQJ SHRBBH @QRAY IRU WKH SURJUDPPH DQGC

are also focusing on improving the local the hard work and time that partnerships

environment, which are the visible changes have committed to making a difference

that residents are most likely to recognise in their communities; but there are factors

as compared to changes in attitudes and EH\RQG WKHLU FRQWURO WKDW PD\ |

perceptions. But Big Local areas are also the extent to which these changes last

trying to bring about positive and lasting beyond the programme.
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It takes a long time to bring about Not all Big Local activities are about

change making long-term changes

7KH ORQJ WHUP QDWXUH RI W KB¢tc8uddrRBIdLbdalpartnerships have

offers Big Local partnerships the time to the power to make decisions about their

identify changes they want to achieve Big Local funding as they respond to

and then actually deliver their work at their need in their community, it is important to

RZQ SDFH 7KLV LQFUHDVHV W Kréto@nishl tHad hokad Bf rese decisions

that changes achieved throughout the DUH VSHFL FDOO\ DERXW PDNLQJ OR
programme will be “lasting and sustainable changes. Big Local areas have invested

as areas take the time they need and heavily in community events to bring

make their own decisions about how to people together, engage more residents

WDFNOH LGHQWL HG QHHGVa -ani idise alvateieSs of Big Local. While
+RZHYHU WKH SDFH RI FKD @ést dveshtRrey ira@e community pride

slower than anticipated and can vary and affect a few people in the long term

throughout the length of the programme, (for instance, those that go on to volunteer

either slowing or accelerating because of ZLWK WKH %LJ /RFDO DUHD WKH ORC(
different challenges or opportunities. changes overall as a result of the event

As demonstrated in the previous section, may be low.

other place-based programmes achieved Partnership members have also expressed

changes around people’s attitudes and a tension between feeling they need to

connections, but they also demonstrated put in place some quick wins, to make

that community-led change is a naturally residents feel as if they are doing things

ORQJ SURFHVV 8QLYHUVLW\ RI RQBE®RGQH WKHP ZHOO DQG SODQ(
7KLV LV HVSHFLDOO\ UH O HRGtistegR projdtts tha¥atelyoing to

Local programme as it is volunteer led. As create lasting changes to softer outcomes
explored in the ‘Place-based funding line OF&DEH HW DO
Y 0
RI'LQTXLUVY WKH \HDUV WKDW HPFK%BL pPRGHO VXSSRUWYVY DU

/RFDO KDV WR V SHQG LWV e rigklé %)n(a {T)Bn(gwl?hll-rllgDs%iYh their funding:
they are able to go at their own pace.

Moving at each Big Local’s pace is an

important part of the programme and Q The great thing about this
DOORZV DUHDV WR UHFRYHU IU FARofECL is that it is for ten years.
periods of low capacity and changing No other funding that | have ever
plans as they learn from delivery of come across has been longer than
activities. But it is also important to three! And that means that you can
recognise that areas all have different take not uneducated risks, or

starting points and local contexts to work uncalculated risks, but you can try

in (see also the place-based funding line new this(%s out and there is still room

RI LQTXLUN _7 KH OHQJIWK RI WLE 4 gW.D—%rYnétghLijp member
Big Local areas to bring about change

depends on their starting point and their OF&DEH HW DO
distance travelled.



Photographer: Andy Aitchison

Men of all ages attend Mablethorpe’s Men in Sheds project
to learn woodworking skills - supported by CCC Big Local.

While these quick wins and projects to try be very hard to attribute overall changes
new things may bring about long-lasting to employment rates solely to the impact
changes, such as raising awareness of of the Big Local programme.

Big Local and thus being able to engage
more people, it is not the only motivation
for areas when they fund activities.

Big Local areas have also sought to

achieve positive and lasting change under

FKDQJLQJ DQG GLI FXOW FLUFXPVWD
Local started soon after austerity and has

Attributing change to Big Local had to manage funding cuts, particularly
to youth and play provision, and libraries.

while working in complex While Big Local funding should not be
systems used to provide statutory services,“there
are concerns that Big Local is picking up
the pieces from the cuts in public services”
OF&DEH HW DO 7KH SXEOLF
services that Big Local areas are funding

place-based approaches, the Institute of are not statutory services, rather those that

9ROXQWDU\ $FWLRQ 5HVHDUFK S,Tébggfolﬁl% é' Wt.K.tH LFSPFW RILUVWKI
that the most demonstrable changes as libraries closing or activities stopping.

A common challenge for place-based
programmes is demonstrating impact
or changes that occur as a result of

the intervention. In a historical review of

as a result of a place-based intervention Working at such a local level means that

related to the infrastructure or physical WKHUH DUH VLJQL FDQW H[WHUQDO ¢
environment; but that impacts on more that are largely out of control of Big

complex issues such as employment, the Local areas—pressures that could affect

local economy and health were much UHVLGHQWY PRUH WKDQ WKH e P FF

KDUGHU WR SURYH 7D\ORU D Q GednXthall BigHocal partnerships must be
$V %LJ /RFDO SDUWQH UV Kiesisticakoiv tHePcBaiges they want to

to address structural issues, such as low DFKLHYH ,W DOVR PHDQV WKDW /RFL
employment rates, they may impact the areas themselves must be cautious

them on a small scale, for example, by when attributing changes to happening

employing residents as workers * (Place- as a result of the programme. More

EDVHG /LQH RI ,QTXLU\ DQG ViRoddy, Dalso means that external factors

demonstrate how they have contributed may negatively impact them more than

to increasing employment rates. But, given the £1.1m can positively affect the area.

the multiple factors that affect this, it would

4 Big Local is volunteer- and resident-led, but partnerships can choose to fund a local worker to help deliver
WKHLU %LJ /RFDO SODQV ORVW RI WKH %LJ /RFDO DUHDV XVH VRPH RI WKHLU %
ZRUNHUV 7KH\ PD\ EH IRUPDOO\ HPSOR\HG E\ WKH /RFDOO\ 7UXVWHG 2UJDQLVDWLR

Power in our hands: An inquiry into positive and lasting change in the Big Local programme .



At what level is change
happening?

7KHUH DUH DOVR OLPLWVY WR ZKDW F
happen at a very local level when trends
play out nationally and are affected by

7KHUH LV JRRG HYLGHQFH WKDpX®HWL SROFHPA[WHUQDO IDFWRUV %DN

areas are working towards long-lasting

changes in their local community and

that partnership members also feel as if

WKH\ ZLOO DFFRPSOLVK WKLV
less data about the extent to which they

are making changes at a regional and

national policy level, or structural changes

within their local community.

Although there are several examples of

how Big Local areas have changed the
relationship with strategic partners for the

better ,they have very little control over

national and regional policy issues, such o

(YHQ DW WKH ORFDO OHYHO %L
partnerships can still feel distanced from
the decision-making process and not able

WRAUG kXM QicRIZIWHU

Big Local areas are small and
WKHUHIRUH EURDGHU LQ XHQ
be problematic....similarly, when
external stakeholders were asked if
they perceived the Big Local
partnership to be any more
VLIJQL FDQW WKDQ RWKHU FRPPX:

DV WKH UROORXW RI 8QLYHU %@ugt/ddchlad/tddan aNd<rtisidents’
HIIHFWV RI DXVWHULW\ 0F&DE HsddMhtli, several said'no™. In

-DPHV

[ ilslolalsl | fol

3KRWRJUDSKHU

-R DQG %HNL VHW XS 7KH ([FKDQJH L
as an art café and shop that houses work from
local artists.

particular in urban areas among the
many local groups for residents, Big
Local [areas] were described as a
‘drop in the ocean’locally”

OF&DEH HW DO

7KHUH LV HYLGHQFH WKDW %LJ /RFD
LQ XHQFH DQG JHQHUDWH VRPH DVSI
community wealth building, such as trying

to address failing local labour markets,

low levels of local economic activity

DQG KLJK GHEW OHYHOV &/ (6 7
demonstrated in case studies of Big Local

areas helping people into employment

through training, creating credit unions

with low interest rates, and supporting

local entrepreneurs to launch businesses.

While Big Local areas are building

community wealth through funding

small scale projects, they are not able to

fundamentally change the systemic issues

b hBiKatERL PEH

Big Local areas’ experiences with  councils and building developers KDYH EHHQ GRFXPHQWHG LQ /RFDO 7L
UHVHDUFK UHSRUWYV W FDQ EH YHU\ GLI FXOW IRU %LJ /RFDO SDUWQHUVKLSV WR
agencies that work beyond the boundaries of the area, but research demonstrates that trust and open

communication can build positive relationships; although there is still a lot of work to be done to cement this

into how agencies work with local community groups.



Photographer: Colin McPherson

Members of the community in Distington, Cumbria, responsible for the proposed
development of dementia-friendly housing led by Big Local, pictured on the site
where the houses are planned to be built.

7KH UHVHDUFK IRXQG WKDW ZKIRFDAHD@IZUXWMDO F /RFDO 7UXVW ZL

areas have helped in one or two aspects, “promote a compelling narrative of

IHZ KDYH DWWHPSWHG BWR LQ tiikig Fpbwakfud Eommunities and use it

‘wiring’ of wealth within the local economy” WR LQ XHQFH VKLIW PLQGVHWY DQG
&/ (6 7KH UHVLGHQW OHEHRDYHRKXIUa /RFDO 7UXVW F 7KL

inquiry in this series talks about the level to help Big Local areas understand the

of power that partnerships have to make bigger picture will allow them to expand

GHFLVLRQV DQG LQ XHQFH O R RHeiOreddhiant RoRebuly he@3o unpack

national issues. Something that comes out issues that affect them, such as poverty

quite clearly in the research conducted and low levels of employment. It is also

on Big Local areas so far is that they feel important to recognise that Big Local

they have limited power over decision- areas can affect things locally, including

making beyond their local community, at the individual level, which has been

which perhaps is not surprising, given highlighted above in the way people

how many government decisions have feel about their community and in their

overwhelmingly affected impoverished FRQ GHQFH WR EULQJ DERXW FKDQJF

communities negatively.

/IRFDO 7UXVWYV FXUUHQW VWUDWHJI\ RXWOLQHV
plans to build capacity in Big Local

areas to enable them to “demonstrate

their relevance and impact and achieve

LQ XHQFH EH\RQG WKHLU RZQ ERXQGDULHVa

Power in our hands: An inquiry into positive and lasting change in the Big Local programme @



How can change be
measured, while minimising
the administrative burden on
communities?

$V SDUW RI SXWWLQJ UHVLGHQWYVY LQ WKH OHDG /R
partnership members are meaningfully involved in measuring the
FKDQJHV WKH\ UH PDNLQJ LQ D ZzD\ WKDW LVQ W RYlI
section outlines new support to areas to help them measure the
FKDQJHV WKH\ UH PDNLQJ DQG HDUO\ OHDUQLQJ IUF

How do Big Local areas and, in line with the non-prescriptive nature

measure Change’> of the programme, Big Local areas are
’ able to include relevant information to

7KH RQO\ SRLQW DW ZKLFK /R FddRordtateAatitdyiv¥ hddievéd. while

each Big Local partnership to report on this supports partnerships to measure
outcomes and changes achieved is and evaluate changes they have made
through a plan review at the end of their in ways that work best for them, it means

grant agreement. 7KLV LV D UHTXLUMKDQWWRHE LQIRUPDWLRQ /RFDO 7UX)
VXEPLWWLQJ WKHLU QH[W %L J inG®hrdsent@eiD&ies/iddiality, making it
plan review is a set of nine open questions, GLI FXOW WR DQDO\VH DW WKH SURJ

OHWKRGV Rl GDWD FROOHFWLRQ XVHG E\ %LJ /RFDO SDUWQHUVKLS
LQ SODQ UHYLHZV

Interviews
Film
Case studies
Open data
Short quotes

Anecdotal conversations

Photos

Surveys

Counting people involved

Feedback

Plan reviews PXVW EH VXEPLWWHG DW OHDVW RQFH SHU JUDQW DJUHHPHQW 7KH\ DVN
Local plan about what they learned and the impact they made. Each Big Local partnership can decide how
they want to complete the review and the types of data they include in it.



An analysis of plan reviews conducted in 7KHUH DUH WZR PDLQ SDUWV RI WKH
early 2020 found that Big Local areas were change support:

:hs'f‘g T‘W'd\i/f]”g;o‘c me_th_‘t’ds fto evaluate . Trainingg DYDLODEOH WR DOO  %LJ /F
€Il plans. Yvhile the majority of areas areas, on a variety of topics relating

focus mainly on monitoring information, .
to measurin chané]e, to support areas

VXFK DV FRXQWLQJ WKH SHRSOH YROYHG .
SHU FHQW DQG LQIRUPDO IHHGKI)ESD F?\Ialn Ie%mHWIth each other. So
Q Q Q far, we have offeredLiS training sessions,

FHQW WKHUH DUH D VPDOOHU QXEEHU RI DI by at least

ave been ai

WKDW DUH XVLQJ FDVH VWXGLHYV SHP FHQW, .

one person ffom each of 88 Big Local
DQG LQWHUYLHZV SHU FHQW a\./r\(/aaSHYLGHQFH
changes in their communities. It is also '
important to note that most areas that * Bespoke support:  working directly
use surveys are doing it on a small scale with Big Local partnerships for at least
and usually for consultation purposes. one year, the support will co-produce

an evaluation, with areas developing
$V /IRFDO 7UXVW GRHV QRW UHTX[LUH %LJ IRED

¢ hios id i fic dat a theory of change,collec(ﬁ)ng and
parinerships fo provide systematic data analysing data with the support of

} thgerlaj \r/eVIGII_WV?/tOLe\\;Iden;eV\t/he\I/rX USULVL P PVVl? VV)\</ UPL \9 v KDD JDHVS URYLGHU 7k
'(I?' i Qd hare inf i Q that i %gidents Qecmle what Wey wgnt to
will instead share information that is easy HYDOXDWH DQG KRZ /RFDO 7UXVW

to collects, such as informal feedback,
anecdotal conversations and
monitoring data.

with 13 Big Local areas currently as part
of this bespoke support, and the reports
produced will be used as additional
evidence about the changes that

Big Local areas achieve.

7KH PHDVXULQJ FKDQJH VXSSRUW ZC
developed with an emphasis on helping

Support to measure changes
in Big Local areas

While Big Local areas may not currently Big Local areas to choose what they

be able to commit time and resources want to measure and decide how they

to evaluate their plans, there has been DUH JRLQJ WR GR LW 7KLV LV EHFDX
growing interest and enthusiasm from recognition that, in line with the ethos of

partnerships that want to better measure the programme, the support should build

and understand the changes they are FRQ GHQFH DQG HQWKXVLDVP IRU PF

PDNLQJ ,Q UHVSRQVH /RFDO 7hXndn Bif k&P areas.

offering ‘measuring change’ support in ) )
HDUO\ 7KH SXUSRVH RI wk UIRALanalsis of)gyalypjipn forms from four
awareness of the importance of measuring training sessions aimed at helping areas

changes in Big Local areas and to provide understand the methods they could use
WUDLQLQJ DQG VXSSRUW WR DWRDRVROAPBFW [ CEMP WR HYDOXDWH W

DQG UHVSRQVLYH zZD\ 7KH PHD\?JZ'LB’L@U W RI'SHRSOH VWURQJO\ DJU
change support is designed to provide SHU FHQW DJUHHG WKDW WKH\ IHOW
Big Local partnerships with the knowledge their understanding of measuring change

and skills to decide on the best methods /IREDO 7UXVW E $GGLWLRQDOO\
and tools to evaluate their work in the FHQW VWURQJO\ DJUHHG DQG  SHU
ways that work best for them. It will also agreed, that they knew the next steps their

KHOS /RFDO 7UXVW XQGHUVW D B%LqkAkngeged 9 akerp gpntinue
to support communities to measure the HDVXULQJ FKDQJH /RFDO 7UXVW

changes they are making.
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From the training and early learning $QG WKH QDO SLHFH RI OHDUQLQJ H

from the bespoke support, there are from the measuring change support is
three emerging motivations coming from that there is incredible enthusiasm for it,
Big Local areas for wanting to measure but that, in reality, it slips down priority lists
change, which are: when it comes to actually implementing

WKH OHVVRQV 7KURXJK WKH EHVSRN

* Attract additional fundin
g we are seeing that Big Local areas require

* Share with the community what they D ORW RI VXSSRUW WR EXLOG FRQ G
have achieved (and possibly engage move into the data collection and analysis
PRUH SHRSOH stage of the support.

* Improve decision-making by learning /IRFDO 7UXVW LV FRQGXFWLQJ DQ HY]I
about what is working or not working alongside this support to understand the
so well best ways to support areas to measure

change and reduce the administrative
EXUGHQ RQ FRPPXQLWLHV 7KH UHSR
EH QLVKHG LQ ODUFK

What we've learned

Big Local areas believe they will make positive and lasting change and achieve

WKHLU JRDOV E\ WKH HQG RI WKH SURJUDPPH 7KH\ DUH SULRULWL
individuals, including how people feel about their area and the skills they have,

DORQJ ZLWK FKDQJHV WR WKH SK\VLFDO HQYLURQPHQW :KLOH S
ZDQW WR LPSURYH KHDOWK DQG ZHOOEHLQJ LQ WKH DUHD DQG
employment rates, evaluations from other place-based programmes suggest these

structural changes are likely to be beyond the control of the programme and very

GLI FXOW WR LQ XHQFH

When exploring what proportionate change is for the Big Local programme, it is

important to consider the starting points for each area and the national and local

contexts they are working in. As Big Local areas have had to weather austerity, Brexit,

different governments and other national changes, the amount of positive change

WKH\ PDNH PD\ EH OLPLWHG 7KH\ PD\ LQVWHDG EH ZRUNLQJ WR PDN
ZRUVH RII DV D UHVXOW RI WKHVH LVVXHVY WKDW JR EH\RQG WKH SU
that Big Local areas are working to address structural changes in their local economies

and change relationships with local councils and building developers, but the areas

are often addressing just one aspect of each problem, rather than tackling the systemic

issue. Even when Big Local areas do address these structural issues, it can be hard

WR DWWULEXWH FKDQJHV VSHFL FDOO\ WR WKH SURJUDPPH %XW /R
VXSSRUWLQJ DUHDV WR LQ XHQFH EH\RQG WKH ERXQGDULHV RI WKF
changes they are making now and beyond the programme.

Going forward, there are several planned research projects which will seek to
understand the changes that Big Local partnerships are bringing about in the wider
community. We also want to understand the best ways to support community-led
evaluations. We will continue to provide measuring change support across Big Local
areas to support areas to understand the changes they are making and collect data
to evidence these changes in ways that suit them best.
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