Lecal Trust Big Locail

Working as a
Brilliant Team

Spring Event
2016

“TALK ACTION®



The Paper Game - in what ways did
we act more or less like a brilliant

team?







Power in
groups




Power in groups




Power in groups
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Resources on brilliant teamwork:
Meeting facilitation tools

Active listening

Dealing with difficult behaviour

Positions, Interests & Needs

Groups and meetings
Community group dynamics

Plugging people in to your group


https://rhizomenetwork.files.wordpress.com/2010/12/facilitation_tools.pdf
https://rhizomenetwork.files.wordpress.com/2010/12/active_listening.pdf
https://rhizomenetwork.files.wordpress.com/2010/12/facilitating_difficult_behaviour.pdf
http://www.penny-walker.co.uk/blog/2012/01/position-interest-need-uncovering-latent-consensus-using-pin?rq=PIN%20diagram
http://www.seedsforchange.org.uk/resources#grp2
http://communitygroupdynamics.wordpress.com/
https://joshuakahnrussell.files.wordpress.com/2008/10/plugging-people-in-smucker-wrl-orientation_tips.pdf
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