
The Changing 

Face of Housing 

Associations

Tony Stacey

06.05.17



I will cover

• 2016 – what a year!

• The future for housing associations

- the risk of mission drift

- mergers

- services

- community investment agencies

• “Co-Designing with Integrity”

• Case Study: Ageing Better
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That deal









We have a new Government



The Autumn Statement

“The country’s 

housing challenge 

is an urgent issue 

as it affects 

productivity”

Philip Hammond



It’s official! Housing is infrastructure





“The days of the 

buy to let landlord

are numbered”

Fergus Wilson





Government investment in housing associations 

increases significantly

• £1.4b for 40k “affordable” homes

• Sub-market rented housing is back!

• £1.7b for new homes on public land

• £2.3b Housing Infrastructure Fund to support the 

delivery of 100k new homes



“Poor people are

not my problem”

Neil Hadden



Where is this slide 
going?
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Mergers





Contraction and Consolidation of Building Societies
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Number of Authorised Building Societies



Peak at 31.3.15

(£ billion)        (£ billion)

• Royal Bank of Scotland

• Asset Protection Scheme 202

• RBS shares 46 46

• Contingent Capital 8

• Lloyds Banking Group  

• Asset  protection Scheme 255

• LBG shares 21 11

• Northern Rock 60 25

• Bradford and Bingley 46 32

Specific Bail Outs

Not for quotation



assets 2013 bail out 
(£ billion) 

• Nationwide BS 196.1 nil

• Yorkshire BS ` 32.6 nil

• Coventry BS  24.5 nil

• Skipton BS  13.9 nil

• Leeds BS  9.9 nil

• West Bromwich BS  7.4 nil

• Principality BS  6.4 nil

• Newcastle BS  4.4 nil

• Nottingham BS 2.5 nil

• Progressive BS 1.6 nil

• but Nationwide received £1.6 bn from the govt, to take over Dunfermilne
BS in 2009 

Bail out, what bail out?  the Top 10 Building Societies

Not for quotation



Cost comparison: Bail out vs HA subsidy

Total bail out cost: £1,162 bn

Outstanding 

balance from 

bail out: £115 

bn

Housing Benefit 

paid to HAs 

(2010 to 15): 

£50 bn

Housing capital 

expenditure 

(2010 to 15): 

£6 bn





Richmond Housing Partnership





Social Prescribing



Building Better Opportunities 



Well North 



Ageing Better



Ageing Better

• National programme to reduce isolation and loneliness in people over 

50

• 32 areas on the shortlist. 15-20 would be successful

• Up to £6 million investment available for our area

• Core partnership formed and developed a vision for our city

• All sectors needed to be involved and support the Sheffield bid

• Only HA led bid in the country. Secured the full £6 million. Highest 

performer at tender and on the programme



Isolation and loneliness 
• One of the biggest public health challenges facing our 

society

• Demonstrable health impact and cause of higher rates of 

mortality

• Risk of death comparable to well-established risks such as 

smoking and alcohol consumption

• Family dispersal and demographic developments are 

increasing the scale of the issue

• By intervening early we can limit dependence on more 

costly services



Core Partnership

• South Yorkshire Housing Association (lead the contract)

• Sheffield City Council

• Clinical Commissioning Group

• Public Health Sheffield

• Sheffield 50 Plus

• Sheffield Hallam University

• Kier 

• People over 50 with experience of the issue



Our role

• Lead on developing the vision and writing 

the bid

• Chair and lead the core partnership

• Commission the programme

• Contract manage the programme

• Manage the grant for the city



Creative approach to co-design



Neighbours Tea Party 

“Start training for old age 
now”

“It’s not easy to just nip out 
because you’ve got to get back 
up the hill”



Passages Theatre Production 

https://www.facebook.com/photo.php?v=732630526771516&set=vb.715960725105163&type=2&theater

“Age is just a 
number”

“We’re from a 
generation where to 
go out on your own 
isn’t ladylike” 

“It’s how you feel 
inside, not where you 
go or who you see”  

https://www.facebook.com/photo.php?v=732630526771516&set=vb.715960725105163&type=2&theater


Community Workshop

“I don’t see anyone… apart from the 
postman, and my  GP.. Oh yes there’s the 
bus driver too…Yes, we’ve got a warden..” 

“If I was allowed a dog, I’d be fit as a fiddle, 
I’d be happy as Larry” 

“Put on all the lunch clubs you want, if 
there’s nobody to encourage me to go, it’s 
pointless”



On the buses 

“There’s not enough 
community transport” 

“Luncheon clubs are hard to 
get in to” 



Growing Old Disgracefully 





• Start-up squad

• Wellbeing Practitioners

• Peer mentoring   

Personal causes

Personality 

Gender 

Confidence 

• Coproduction capacity building

• Intergenerational Skill Swap

• 5 Ways to Wellbeing  

• Over 2 You 

Problems with the existing solutions 

Prevention 

Evenings & weekends 

Reinforce the image of 'old'

Poor quality

• Neighbours Toolkit 

• Every Contact Counts

• Age Better in Sheffield campaign

• Pop-up events 

Community causes 

No 'cup of sugar' culture 

'Feeling' like you've seen nobody

Not knowing what's happening locally 

• Access Ambassadors 

• Ageing Better Board (advocates of Age 
Friendly Policies)

• Age Better Champions

Physical Causes

Transport barriers 

Access to existing places & spaces

Geographic isolation 

What the Ageing Better Board 
designed





What an HA could bring to the table

• Well established partnerships and a fresh 

approach to collaboration

• Talent and expertise e.g. bidding, co-design, 

marketing

• A system wide view

• Our knowledge of communities and placemaking

• A fresh approach to co-design. Co-design with 

integrity 



New funders
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