
Harnessing the power 
of others

Join this session to exchange ideas about 
getting and using match funding and support 

from others



Do you approach every project with the expectation that you 
will receive match funding at the very least – and that you 
could even get the project off the ground without any cost? 

Does this mean thinking outside the box, or is it about a 
mindset – are you confident that people are going to help 
you? 





• Background of area
• Wave 3
• Assumptions
• Resident driven
• Big Local Rep
• LTO
• Steering Group
• Survey priorities
• Board  Membership
• Change of LTO



• Create and or enhance a sense of community across the area
• Create opportunities for business start-ups especially social 

entrepreneurs in the area
• Provide a sense of identity through a range of activities
• Provide activities for young people especially those that raise 

aspirations
• Create ways in which Riverside Community will be sustainable 

beyond the 10 years life of Big Local



Projects

1. Business start up
2. Green Spaces
3. Community Cohesion and Sense of Identity 
4. Youth
5. Sustainability





Falcon Wood









C O M A £10,000
Falcon Wood £6,000
Star People Awards £20,000
Enterprise £50,000

Soup
Back to the Future
School of Social entrepreneurship 

Community Translators ???
LightShip Café £75,000



Top Tips

1. Think Big
2. Find people who want to do what you want to do
3. Who else can fund this
4. What funds are under used
5. Who is funding our area



Questions




