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INTRODUCTIONS

• Andy Curtis
Senior Research Officer, NCVO

• Danny Leech
Rastrick Big Local



• Different types of community engagement in 
Big Local

• Learning from the project

• Case-study – Widening out decision-making

• ‘Voice Your Choice’ in Rastrick

TALK PLAN



DIFFERENT TYPES OF 
COMMUNITY 
ENGAGEMENT IN BIG LOCAL
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APPROACHES
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LEARNING FROM THE 
PROJECT

7



MAIN FINDINGS OF THE RESEARCH

a) Recognising the importance of both breadth 
and depth of participation in Big Local

b) Ramifications of the Big Local timeframe

c) The importance of pragmatism and flexibility 

8



LEARNING POINTS

Keep going: Community engagement is not easy and needs 
continual attention

There constantly needs to be efforts made to maintain the 
interest of those who are engaged already and to engage those 
not yet involved. 

Spread the load: Volunteers are key and should not be 
overburdened
We often found that this ‘core’ group, the partnership and other 
active volunteers, were vital. 

Keep talking: Communication with residents is paramount
Communication with the wider community was really 
important, both in the sense of consulting people about what 
they wanted from Big Local and about what was being 
delivered. 
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CASE-STUDY – WIDENING 
OUT DECISIONS
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DECISION-MAKING STRUCTURES AND 

FORA

This approach is about widening out formal decision-
making alongside – or extending beyond – the 
partnership. Activities included: 

• Participatory budgeting;

• Partnership subgroups/open meetings/open forums;

• Forums, often with devolved budgets (e.g. youth 
forums);

• Open space;

• Citizens’ juries.
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Participatory Budgeting 
first emerged in the city 
of Porto Alegre, Brazil in 
1989. As it established 
itself as an effective 
mechanism for engaging 
citizens, it spread to 
about 180 other Brazilian 
municipalities, one 
Brazilian state and to a 
number of other cities 
across Latin America. 
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THANK YOU!

Over to Danny!
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