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The Chairs Game – what happened?



  

The Chairs Game – what happened?



  

Issues that came up in the Chairs game that we 
can relate to our Big Local meetings



  

More issues that came up in the Chairs game 
that we can relate to our Big Local meetings



  

Issues and solutions.....



  

Solutions ...



  

Resources on Decision-Making:

Active Listening in Mediation

Positions, Interests & Needs

Facilitators' Guide to Participatory Decision Making

Rhizome Guide to consensus decision-making

Consensus-Oriented Decision-Making

Crowd Wise

https://rhizomenetwork.files.wordpress.com/2010/12/active_listening_in_mediation.pdf
http://www.penny-walker.co.uk/blog/2012/01/position-interest-need-uncovering-latent-consensus-using-pin?rq=PIN%20diagram
http://www.communityatwork.com/book.html
https://rhizomenetwork.files.wordpress.com/2010/12/consensus_decision_making.pdf
http://www.newsociety.com/Books/C/Consensus-Oriented-Decision-Making
http://www.crowd-wise.org/
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