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Am I the best in my team? 

We need to lighten  
the load. 

Who is the least effective 
team member? 



What drives you mad? 



Offloads 

work 

Too busy to 

communicate 

Worries 

unnecessarily  

Ignores 

people’s 

feelings 

Over 

optimistic - 

Plollyanna 

Over 

critical Easily 

bored 

Indecisive 

Uncertainty 

Afraid to 

challenge 

Annoying Behaviours in a Team 

Afraid to 

challenge 

Won’t 

delegate - 

precious 

Doesn’t see 

Big Picture 



Offloads 

work 

Too busy to 

communicate 

Worries 

unnecessarily  

Ignores 

people’s 

feelings 

Over 

optimistic - 

Plollyanna 

Over 

critical Easily 

bored 

Indecisive 

Uncertainty 

Afraid to 

challenge 

Allowable Human Weaknesses?? 

Afraid to 

challenge 

Won’t 

delegate - 

precious 

Doesn’t see 

Big Picture 



A thought someone 
shared with me 

“Isn’t it funny how we judge 

others by their behaviour,  

but we judge ourselves  

by our motives” 





Can you reframe your perception? 



Benefits of a Re-frame 

Impacts on our own 
behaviour and actions 

 
Impacts on team dynamic 

and productivity 
 



Tuckman’s Team  
Development Model 



Reflection and Action 

Reflection 
Thinking about your team 
development, where they  
are and what you bring to the team 

 
Action 
What can you do to support  
the team at this stage and  
through to the next stage? 
 



Further Training, contact 

Chrissie Wright 

Directory of Social Change 

0207 697 2425 cwright@dsc.org.uk 
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