hanwell
big local

Getting land and matched funding
from the council

Jackie Sear



What is we love about Hanwell?

 Hanwell Community Centre

 Diversity
- Age o Wl Y

- Culture

- Housing

- Skills

- Economic

* Green Spaces
* Opportunities

- Regeneration on 2 estates
- Crossrail



Our Vision

Our neighbourhood will be a vibrant and
Safe piace to be.

A place where people feel they belohg,
can thrive and are inspired to create
oppo'ctanitieb to work and plaY

together.






Our Plan







Horticultural Apprenticeship
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"Co;ﬁfmunity Involvement & Support & g -

Working with existing partnerships

- Ealing Council YJS
- Ealing Council Connexions — Pathways
- initially Accession now Cultivate London

 Meeting identified needs

- lack of local training and employment opportunities
- underused green spaces and communal garden
- crime and anti-social behaviour
- reduced health and wellbeing
- losing cultural identity






Getting Match funding

HBL contribution over 3 years £55,500
Matched funding gained £144,000

* Countin kind contributions

* Crowdfunding

* Understand LA priorities

* Utilise regeneration or business sponsorship
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3 year Budget Breakdown

Council clears area £40,000
Council pays Piece of Green for fencing and path £28,000
HBL pays for initial planting £ 5,000
HBL pays for apprenticeship £50,000
Spacehive Crowdfunding campaign

a) Council Contribution £64,000
b) Individual donations £ 2,000
c) Ward Forum Funding £10,000
d) HBL Small Grants for residents tools £ 500

£199,500






Problems & Opportunities

» _Partners dropped . Approached new
It .‘.;'_ =~ partners =
g‘ne{r ‘ s Conservatlon area-
Lconsultation untlJ o Health & safety
award?% issues
* LA budget cuts &  Local resident action
regeneration * Spacehive Campaign
delays  Ward Forum Area

* Area Extension Funding






New Plan

Cultivate London

Study centre, youth club and schools

Focus on Conservation Area ‘ .
Community Design and Devt over fext 2 years
2 Apprenticeships

Business Support provision

Licence for the woodland area

Landscaping & Maintenance contract in the area
in the future






Greening Hanwell outputs

2 qualified Horticulture Landscape apprentices
Woodland Area development

Copley Close Growing Project

High Lane Growing Project

Hanwell Community Centre Memorial Garden
Makeover

Gurnell Community Garden & Growing Project

Orchard Trail
Green Hanwell Community Association
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mproveo

Expected outcomes

community activity

mental health

knowledge of horticulture
access to fresh fruit and veg
physical health

Spin off projects

Independent growing projects
Woodland education project
Community Meals






Partners

Cultivate London

Piece of Green

Youth Justice Service

Copley Regeneration Team

Copley Steering Group

Gurnell Grove Residents Association
High Lane Residents Association

High Lane Allotment Association
-ramfield Road Allotment Association
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Lessons Learnt
Timing is everything
Be clear about expectations
Be reali_stic
Maintain partnerships

Don’t give up



