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Findings 1:

What health agencies
can gain from working
with Big Local
Partnerships



Setting up a structure to work to

w WARGRAVE

Wargrave Big Local Plan 2016 — 2018

“Raising the ambition and aspirations of the people of Wargrave”
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Resources to help shape loca

BIG LOCAL RESIDENT-LED HEALTH AND WELLBEING

STRUCTURE AND SUPPORT

Helping residents get started
and maintain momentum

BRINGING PEOPLE TOGETHER

Providing opportunities for residents,

health agencies and local
decision-makers to come together

HEALTH PROMOTION

Delivering health messages and
activities that are right for locals

RESOURCES AND TIME

At least £1m worth of funding and
ten years or more to spend it

LOCAL DATA ON HEALTH ISSUES

Gathering insights info experiences
and perceptions of health services

COMMUNITY ACTION

Working with health agencies to try out
new health and wellbeing activities

Lecal Trust | Big Local {é @
LOTTERY FUNDED
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Providing a fuller picture of health issues

Patient Experiences - Examples

Stories:

Summarise whose stories are being told here, i.e. which local residents, and why. For example, in
the case of PEACH Big Local Partnership, they wanted to give people who felt too ill to come to
many meetings a chance to say how the issues were affecting them and wanted to show the
human impact of healthcare.

Issues:

Summarise what the common issues appear to be from across all the stories. For example, the
common issues identified by PEACH through residents’ stories were:

a) Direct effect of worse health and more pain

b) Additional stress and impact on employment, education etc.

c) Using emergency services/walk in clinics more regularly

d) Feeling frustrated, angry or upset and losing trust in the service.

Positives:

Summarise what the main positives coming from the stories are.

Name

It is usually best practice to anonymise responses and discuss this with the person giving you
their story but you might want to keep a reference for your own records of which person said
what.

An experience or problem that you have had at [name of surgery/health care facility]

How did you feel?
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Bringing people together
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Health promotion
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Test beds for new ideas and activities
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Findings 2:

Door-openers (and
challenges)



Finding allies within health structures
and seeking common ground

« |treally helped to find an ally in
one of the local health agencies
who was part of the community
and wanted to get involved with
Big Local.

« We found that residents and
health agencies are often striving
for the same health outcomes but
that sometimes it is simply
couched in a different language or
approach.

IVAB 020 7921 2940 | info@ivar.org.uk | ivar.org.uk



Articulating the Big Local offer
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Stepping outside the boundaries

In order to form successful S
collaborations there was
often a need for both parties - o Unten
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Challenges

Being recognised as a ‘legitimate’ player
Cuts, mergers and outsourcing
Managing expectations

The balance between protecting services
and plugging gaps
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Questions? Reflection
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