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Findings 1:

What health agencies 
can gain from working 
with Big Local 
Partnerships
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Setting up a structure to work to
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Resources to help shape local services
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Providing a fuller picture of health issues
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Bringing people together
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Health promotion
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Test beds for new ideas and activities
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Findings 2:

Door-openers (and 
challenges)
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• It really helped to find an ally in 
one of the local health agencies 
who was part of the community 
and wanted to get involved with 
Big Local.

• We found that residents and 
health agencies are often striving 
for the same health outcomes but 
that sometimes it is simply 
couched in a different language or 
approach. 

Finding allies within health structures 
and seeking common ground
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• Health agencies and residents often 
have the same health priorities.

• They are simply being experienced 
and articulated differently.

• There need to be opportunities for 
both sides to come together to have 
open discussions.

• Health agencies were often 
surprised to learn about the money 
and length of time available to Big 
Local partnerships.

Articulating the Big Local offer
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In order to form successful 
collaborations there was 
often a need for both parties 
to be willing to work with 
people, groups and 
organisations that lie are 
larger, or perhaps smaller, 
than their designated area.

Stepping outside the boundaries
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Challenges

• Being recognised as a ‘legitimate’ player

• Cuts, mergers and outsourcing

• Managing expectations

• The balance between protecting services 
and plugging gaps
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Questions? Reflections?


