
Digital engagement 
for people -powered places



Establishing needs and relationships

Crucial BUT challenging & requires open -ness



! Accessible and open Ðalways on, not 
restricted by time or geography 

! Audience Ðreach people who are time poor, 
particularly younger people

! Easy analysis Ðusing the right tool, your 
community data comes ready analysed!

! Trust Ðwith an open digital platform, you can 
increase trust in your process and projects

Digital can help
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But to work it has to be 
an integrated part of 
your thinking



From communicating to crowdsourcing

! Tell people what is happening
! Explain why
! Ask them to agree
! Engineer acceptance

! Ask people what is important
! Understand their needs
! Harness their potential
! Build trust and ownership

Online tools can create more pull



How to choose? 

First work out your priorities. Then:

! Recommendation

! Expertise

! Cost, value Ð and cost saving!

! Support - a tool is only as good as your use of it

What is your required toolbox?



Lots of tools available (1/2)

Loomio - Joint decision-making

Stickyworld Ðteam collaboration

NationBuilder Ð Campaign organising

SurveyMonkey Ð Online surveys



MailChimp Ð mass emailing

GDrive Ð Document sharing / 
co-authoring

WordPress Ð build websites

Social media analytics

Lots of tools available (2/2)



Getting the word out Ð tools & channels

Email: networks of 
trust (e.g. residents 
associations)

Events, drop -in 
sessions, 
workshops

Social media

QR codes & 
prompts in the 
places

Local press,  blogs, 
your website

Mailing, leafleting, 
flyers, posters



From communicating to crowdsourcing

! Tell people what is happening
! Explain why
! Ask them to agree
! Engineer acceptance

! Ask people what is important
! Understand their needs
! Harness their potential
! Build trust and ownership

Online tools can create more pull



1. What do people think 
about their area?
Get local people involved in 
a fun, visual discussion 
about the neighbourhood.



2. Publish plans openly & in 
stages 
Give people clear plans, and a 
reason to respond. Listen and 
respond with new versions of 
the designs. 



3. Analyse feedback simply
See who has responded, what 
they said, why they said it Ð in real 
time.



3. Simple analysis of feedback!
See who has responded, what 
they said, why they said it Ð in real 
time.

4. Illustrate what people have said
Summarise common themes 
visually Ð it makes sense, and gets 
more people involved.



5. Online, on tablet, on paper
Collect responses in different 
formats, and report 



Mapping needs and stakeholders
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Mapping needs and stakeholders



4 ideas for people -powered places

! Use digital - as part of your strategy

! Pull people ÐtheyÕll come with you

! Collect evidence as well as anecdote

! Choose the right tools to do the job



mike@commonplace.is

How do you / would you use these tools?


