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Debbie Ladds, Local Trust

Welcome



Warm up! 

Ben Lee, National Association for 
Neighbourhood Management





Big Local update



Big Local outcomes

Communities will be better able to identify local 
needs and take action in response to them

People will have increased skills and confidence, 
so that they continue to identify and respond to 
needs in the future

The community will make a difference to the needs 
it prioritises

People will feel that their area is an even better 
place to live



Delivered Planned

DeliverySet up

2010 2012 2014 2016 2018 2020 2022 2024 2026

Big Local announced by Big Lottery 
Fund including first 50 areas

Local Trust registered as a 
company limited by guarantee

Local Trust launched along 
with wave 2 areas

First Big Local plan 
endorsed

Wave 3 areas announced

All Big Local plans 

endorsed by Local Trust

The first Big Local 
plans have had 10 
years to use £1 million

The grant (expendable 
endowment) 

is spent

2028

National strategic learning, 
research and evaluation 

National Big Local programme

Supporting 
collaborative 
working with 

Local Trust 
(IVAR)

Early years 
evaluation (NCVO)

Early learning 
from Big Local 

(CDF)

Annual learning 
review (IVAR)

What’s new and 
different (IVAR)

Influences 
report (CDF)

Big Local 
foresighting

(IVAR)



Our Big Local triangle

Local Trust Locally trusted 

organisation(s)

Big Local partnership

Big Lottery Fund 



Partnerships, plans, funding 

150 partnerships endorsed

150 Big Local plans received

86 areas have reviewed their plan

£50 million in grants since 2010

Important to:

manage the funding effectively

be open and transparent  

broadly reflect your community 

gain skills and confidence to make a difference

in your community 



The difference you’re making



Wider community in Big Local 
areas

Over 1 million people

Big Local partnerships

Over 1,600 people

Locally trusted 
organisations, 

workers, partners 
and reps

Over 400 people

Local Trust 
staff

13 people

Numbers involved 



Partnership review 2015
135 partnerships 

1,637 members 

(1,117 residents)
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Resident non-resident

55%
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Partnership review 2015
135 partnerships 

How does your 

partnership

compare? 

1%

19%

46%

30%
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Age profile vs population

Partnership members Area population

Do you broadly

reflect your 

community?



Yellow partnership member survey

Tell us what’s working and what isn’t in Big Local
Online, on paper, or over the phone

Tell us what you think



Communications 

1. Go digital: use Twitter, Facebook, websites

2. Press releases: we can help with these

3. Check out what other areas are doing

4. Sort branding and logos

5. Share your successes with us!

Look out for national stories featuring our Big Local ambassadors…



Delivered Planned

DeliverySet up

2010 2012 2014 2016 2018 2020 2022 2024 2026

Big Local announced by Big Lottery 
Fund including first 50 areas

Local Trust registered as a 
company limited by guarantee

Local Trust launched along 
with wave 2 areas

First Big Local plan 
endorsed

Wave 3 areas announced

All Big Local plans 

endorsed by Local Trust

The first Big Local 
plans have had 10 
years to use £1 million

The grant (expendable 
endowment) 

is spent

2028

Strategic learning 

Big Local programme

Supporting 
collaborative 
working with 

Local Trust 
(IVAR)

Early years 
evaluation (NCVO)

Early learning 
from Big Local 

(CDF)

Annual learning 
review (IVAR)

What’s new and 
different (IVAR)

Influences 
report (CDF)

Research and evaluation

Big Local 
foresighting

(IVAR)

Questions

What are you achieving?

What is your impact?

How will your community 
change over the next five or 

ten years?

How are you planning for 
2021 or 2026? 

What will your legacy be?

What could we/you do 
differently?




