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Objectives for today

Introduction to behavioural insights

EAST Framework for applying behavioural insights

sl WoOrkshop some of your challenges
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A lot of our decisions happen in System 1

THE
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System 1

Fast thinking /Automatic
intuitive, effortless

e.g., Taking your daily commute

System 2

g

Slow thinking /Reflective
deliberate, analytic

e.g., Planning a trip overseas
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Humans are not robots
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When dealing with complexity, we tend to stick  §ihaviourar

with defaults rather than make an active choice

INSIGHTS TEAM.
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Percentage of adults registered as organ donors

m Explicit consent (opt-in)
B Presumed consent (opt-out)

Source: Johnson & Goldstein (2003) Do defaults save lives? © Behavioural Insights Itd



When financial incentives ‘crowd out’ civic B VIOURAL
duty INSIGHTS TEAM.

Percentage of residents agreeing to development of a nuclear waste facility nearby

50.8%

24.6%

Civic duty Monetary compensation

Source: Frey & Oberholzer-Gee (1997) The cost of price incentives

© Behavioural Insights Itd



BIT's EAST
framework
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Four simple ways to
apply behavioural insights
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© Behavioural Insights Itd



We measure our impact using Randomised T VIOURAL
Controlled Trials INSIGHTS TEAM.
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Easy

Attractive Timely

Social
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Examples of making it easy

Pick the right defaults

Remove friction costs

Simplify messages

=2 @
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How do you N\

get people to —

file a tax 0 =g
return?
L
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Letters sent to taxpayers who failed to BEFAVIOURAL

submit a tax declaration on time INSIGHTS TEAM.
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Removing small frictions makes a big BEHAVIOURAL
difference INSIGHTS TEAM .

Tax declaration rates

23.4%

19.2%

Webpage Direct to Form
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Attractive
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Social

Timely
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Examples of making it attractive

Personalise

Rewards and incentives

..,o

Ego and emotions
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&5 GOV.UK

HOW dO YOU Growth Vouchers
encourage programme

take—up usiness adviceon:
professional
advice?

must pay tt
submit your claim.

Startnow >
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Thousands of businesses are benefiting from professional advice. Now Growth
Control Vouchers cover half the cost of getting professional advice for your business.
Click here to apply

Time Growth Vouchers is a government scheme that covers up to half the cost of
getting professional advice for your business. The vouchers are only available for
this financial year so don’t miss out. Click here to apply.

limited

You have You have been chosen to receive information about Growth Vouchers as we
been think you may be eligible for this scheme. Growth Vouchers cover half the cost
chosen of getting professional advice. Click here to apply.

Everyone Thousands of businesses are applying for Growth Vouchers. It’s a government
scheme that covers up to half the cost of getting professional advice for your
business. Click here to apply.

is doing it

Growth Vouchers offer up to £2,000 from government to cover half the cost of
getting professional advice for your business. Click here to apply.

© Behavioural Insights Itd



THE
BEHAVIOURAL
INSIGHTS TEAM.

Click-through rates for the different emails

Control £2,000 Everyone is Time Limited You Have

Doing It Been Chosen
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Easy

Attractive Timely
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Examples of making it social

Social norms

.e Messenger effects

amy

((1. ((L. Reciprocity

N—"
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How do you
encourage high
achieving pupils
from
disadvantaged
backgrounds to
apply to
competitive
universities?
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Letter from a ‘similar’ pupil currently studying &5 aiourar

at Bristol University

INSIGHTS TEAM.
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“"Back in 2009, | was in exactly the same
position as you... | came to realise that
people with grades like you and me are
in high demand from very prestigious
universities.”
Ben Cole, University of Bristol
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Russell Group acceptances increased 34% INSIGHTS TEAM:

207
15
*
c
(0]
© 107
[0]
o
5 —
5 Control Letter Home Letter to Letter to Home
School and School

Total N=11,104
*%* p<0.001, ** p<0.01, * p<0.05, + p<0.1
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Timely

Attractive

Social
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Examples of making it timely

Prompts

o

0000 Planning
0000
00

Discounting
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How can we
improve the
diversity of

the police? ' '
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We asked candidates to think about their values iiaviourar
to overcome ‘stereotype threat’ INSIGHTS TEAM

Arm Email content

Treatment “Before you start the test, I'd like you to take
some time to think about why you want to be
a police constable. For example, what is it
about being a police constable that means
the most to you and your community?”

Control Standard email
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THE

Our email closed the gap in the percentage of BEHAVIOURAL

white and BME candidates that passed the test

INSIGHTS TEAM.

707

60 7

Percentage

Total N=1,593
** p<0.01, * p<0.05, + p<0.1

BN Control

Non-BME

I
BME

S Treatment
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EAST: summary

E ) Make it easy

- Use the power of defaults
- Reduce the barriers to taking up a service
- Simplify messages

A Make it attractive

- Attract attention
- Design rewards and sanctions for maximum effect
- Personalise

S Make it social

- Show that most people perform the desired behaviour
- Use the right messenger
- Ask people to give something in return

T ) Make it timely

- Prompt people when they are likely to pay attention
- Consider the immediate costs and benefits
- Help people plan their response to events
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Resources available on our website

THE THE
BEHAVIOURAL EHAVIOURA
INSIGHTS TEAM. IBNSIGH’?SUTE:M.

How behavioural science can improve
opportunity in the UK

Poverty and decision-making @Io

Kizzy Gandy, Katy King, Pippa Streeter Hurle, Chloe Bustin and Kate Glazebrook

October 2016 E A S T

Four simple ways to
apply behavioural insights

Owain Service, Michael Hallsworth, David Halpern,
Felicity Algate, Rory Gallagher, Sam Nguyen, Simon Ruda, Michael Sanders

PH
' R R ReE with Marcos Pelenur, Alex Gyani, Hugo Harper, Joanne Reinhard & Elspeth Kirkman

FOUNDATION

v pARTNERSHIP wiTH | 488 Cabinet Office Nl@sta
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Dr. Kizzy Gandy, Senior Advisor
kizzy.gandy@bi.team

Thank you
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